.,

Question Of Democracy
"-Is this a democratic Jewish community -or is it run by a small circle
of people with fat purses?"
With questions like that, who needs answers? The San Francisco Jewish community makes policy on two kinds of occasions: When disbursing
funds, and when taking positions on public issues. What's a democratic
• method of making policy on the disbursement of funds?
. In a democratic political society, each citizen theoretically has an equal voice in the expenditure of govern:-.1!-~IIL mental funds, whether he is taxed a million dollars or a
thousand . But the rationale is that the person who pays
a million made, say, five million in and from the society
to which he is paying taxes. The person who pays a
thousand made, say, ten thousand in and from that so'ciety. The taxation formula is supposed to assess what a
man owes society in terms of what he got out of it financially . His sense of personal responsibility for his fellow men is not involved. It's an economic equation. His taxes, therefore, entitle him to' no
more voice in governmental policy-making than anyone else.
But the Jewish community is neither an economic nor political society.
The people wbo donate money to the Jewish Welfare Federation, do so
voluntarDy because they want to help Israel, Soviet Jews, the Jewish aged,
aad so forth. Each presumably has the right- and the duty of conscience- to
decide what he waats to do with his money. The Jewish Welfare Federation, then, is a society of donors. Every donor, whether of twenty five dollars or of twenty five thousand dollars has aa equal vote in electing the
Board of Directors which decides on the disbursement. The interim budgeting process includes all kinds of popular pressures which are brought to
hear on that Board.
Aha, you say, but is not the pressure of a twenty five thousand dollar
donor greater than that of the twenty five dollar donor? Undoubtedly, if
he wants to use it. After all, if he were too outraged by the budgeting results, he could simply make his contributions directly, outside of the Federation. It is only a sense of community that impells him- and everyone
else - to submit his donation to a communal budgetary process. So what
is involved here is not a matter of democracy but a matter of influencing
donors as to how they should spend their money.
Quite different 1s the business of the Jewish community taking positions on public issues-such as prayers in the schools, equal opportunity,
quota systems in college admissions. There are some 60 basic Jewish
organizations and congregations in San Francisco, Marin and the Peninsula. Almost all of them are automatically members of the Jewish Community Relations Council and are invited each year to send delegates to
the Council. The delegates are appointed by the elected officials of those
organizations and congregations. And that is where the positions of the
organized Jewish community on public issues are shaped and decided.
You can hardly devise a more democratic mechanism than that.
However, it's a mechanism which often gets a little rusty because ofthe
creakiness with which some delegates are appointed. That's why the local
Jewish community is holding a Working Assembly this coming Sunday in
the Arts BuDding of Su Francisco City College between 9 a.m. and 3:
30 p.m. At that time every Jew in Sari Francisco, Marin and the Peninsula
is invited to come and participate in discussions which wUI taelp shape the
policies of the· Jewish Community on public issues in the year to come. At
least, most of the recommendations issuing from the last Working Assembly were implemented.
And on Sunday, we are assured, the Supreme Court doctrine will
hold: one Jew, one vote.
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